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GENERAL
GENERAL
100 BID DATE id| 1d|o2FEB12 |02FEB12 0 0 BID DATE
110 CONTRACT AWARD 10d| 10d|03FEB12 |16FEB12 0 0 L——i='CONTRACTAWARD'_-__-__-__-__-__-_____-_____-__-__-__-__-__-_____-_____-__-__-__-l
120 MOBILIZATION 10d| 10d|17FEB12 |01MAR12 0 0 ZE_I MOBILIZATION, . . = =~ T T T T S S S T T T T T TS T S T e T T T T ST TS e e T T T T r NI "I' T 'T 'I
140 START UP & TEST PLANT 20d| 20d|osMAR13 |[01APR13 0 0 e EEEmm— START UP & TEST PLANT
150 PLACE PLANT ON LINE 20d| 20d|02aPR13 [29APR13 0 0 l:'«lﬁl PLACE PLANT ON LINE
170 PROJECT COMPLETE 1d| 1d|250uN13  |25JUN13 0 0 1 1 | H=PROJE(
MILESTONES L) 'I 'I 'I !
131 WTF READY FOR DEP INSPECTION APRIL 30,2013 0 0 01APR13 21d 0 WTF READY FOR DEP INSPECTION AR
141 APPROVAL BY DEP BY MAY 31,2013 (substan complet) 0 0 29APR13 24d 0 L=>APPROVAL BY DEP BY MAY]
145 PROJECT DURATION by 8/31/2013 0 0 25JUN13 0 0 | =0 PROJE
PROCUREMENT |
PROCUREMENT !
180 DAF EQUIPMENT 120d| 120d| 17FEB12 | 03AUG12 | 230d 0 | ] DAF EQUIPMENT :
190 VT PUMPS BWP 120d| 120d| 17FEB12 | 03AUG12 | 230d 0 - ] VT PUMPS BWP |
200 ROTARY LOBE PUMPS 100d | 100d| 17FEB12 | 06JUL12 84d 0 - IROTARY LOBEPUMPS :
210 CHEMICAL TANKS 70d| 7od|17FEB12 |24MAY12 | 280d 0 - ] CHEMICAL TANKS 7 |
220 CHEMICAL PUMPS 100d | 100d| 17FEB12 | 06JUL12 250d 0 ] CHEMICAL PUMPS ! |
230 STATIC MIXERS 100d | 100d| 17FEB12 | 06JUL12 250d 0 IL ] STATIC MIXERS : :
240 SUBM MIXERS 100d | 100d | 17FEB12 | 06JUL12 250d 0 - ] SUBM MIXERS | 1
250 BLOWERS 9od| 9od|17FEB12 [213UN12 | 260d 0 : ] BLOWERS : :
260 INSTRUMENTATION 120d| 120d| 17FEB12 | 03AUG12 | 230d 0 - ] INSTRUMENTATION | |
270 FILTER UNDERDRAINS 100d | 100d| 17FEB12 | 06JUL12 250d 0 - ] FILTER UNDERDRAINS ! |
280 PRE-ENGINEERED BUILDING 120d | 120d| 17FEB12 | 03AUG12 | 230d 0 IL ) PRE-ENGINEERED BUILDIN(;; :
290 SLIDE GATES 9od| 9od|17FEB12 |21JUN12 260d 0 : ) SLIDE GATES | |
300 M.O. VALVES 100d | 100d | 17FEB12 | 06JUL12 250d 0 - d M.O. VALVES : :
310 HVAC EQUIPMENT 8od| sod|17FEB12 |07JUN12 270d 0 - ] HVAC EQUIPMENT | |
320 PLUMBING 60d| e6od|17FEB12 [10MAY12 | 290d 0 -y | |
330 FIRE PROTECTION 60d| e6od|17FEB12 |10MAY12 | 290d 0 - ] FIRE PROTECTION : :
340 ELECTRICAL EQUIPMENT 95d| 95d|17FEB12 | 28JUN12 255d 0 ) ELECTRICAL EQUIPMENT ! |
SITE 1 1
SITE PREP : :
350 EROSION CONTROL 3d| 3d|02MAR12 |06MAR12 0 0 L= EROSION CONTROL | |
360 CLEAR SITE 10d| 10d|07MAR12 |20MAR12 | 327d 0 Eg CLEAR SITE | |
370 REMOVE DE PILE 10d| 10d|o07mMAR12 |20MAR12 | 327d 0 REMOVE DE PILE : :
SITE UTILITIES | |
930 PIPE UTILITES WITH PC STRUCTURES 120d | 120d| 19APR12 |040CT12 | 186d 0 L l PIPE l'UTILITES WITH PC STRUCTURES :
950 ELECTRICAL PRIMARY 20d| 2od|133UL12 09AUG12 | 196d 0 Lle====3 ELECTRICAL PRIMARY | | |
1060 ELECTRICAL SECONDARY 20d| 20d|10AuG12 |06SEP12 196d 0 l-ft:l ELECTRICAL SECONDARY |
1070 LAGOON PS AND STRUTURES 5d| 5d|28AUG12 |03SEP12 209d 0 r—l.fl'_AGOON PS AND: STRUTURES :
SITE EARTHWORK | | | |
1080 NORTH LAGOON & RESIDUAL DRYING BED 20d| 20d|313uL12 27AUG12 | 199d 0 NORTH LAGOON & RESIDUAL DRYING BED !
1090 SOUTH DAF RESIDUALS LAGOON 15d| 15d|30APR13 |20MAY13 26d 0 : == SOUTH D!AF RESIDU
1100 MASS CUTS & FILLS 10d| 10d|07SEP12 |20SEP12 196d 0 MASS CUTS & FILLS 1
1110 ROAD GRAVEL 5d| 5d|21SEP12 |27SEP12 191d 0 ROAD G:RAVEL :
1120 LANDSCAPING 15d| 15d|28AUG12 |17SEP12 199d 0 LANDSCAPING |
1150 PAVING 5d| 5d|ooNovi2z |[15NOvi2 | 156d 0 I | =3 PAVING !
EARTHWORK WTP X X
380 WTP EXCAVATE FILTER SIDE 8d| 8d|o7MAR12 |16MAR12 0 0 -—l=_|WTP EXCAVATE FILTER SIDE 1 |
390 WTP BACKFILL FILTER SIDE 5d| 5d|31JuL12 06AUG12 0 0 | =68 \WWTP BACKFILL FILTER SIDE !
400 WTP EXCAVATE LAB/CHEM SIDE 3d| 3d|o7AuGi2 |09AUG12 0 0 EﬂlWTP EXCAVATE LAB/CHEM SIDE :
410 WTP EXC PLUMB & BFL LAB SIDE 5d| 5d|31AUG12 |06SEP12 0 0 =@ WTP EXC PLUMB & BFL LAB SIDE |
420 WTP BACKFILL OUTSIDE AREA TO EL285.5 10d| 10d|31AUG12 |13SEP12 5d 0 = WTP BACKFILL OUTSIDE AREA TO EL285.5 :
SWW RECOVERY TANK IS e | |
680 SWWRT EXCAV/SLAB PREP 8d| 8d|o9aPR12 |18APR12 186d 0 =3 SWWRT EXCAV/SLAB PREP [ | ! |
690 SWW BACKFILL s5d| 5d|10AUG12 |[16AUG12 | 189d 0 r—l:llsyvvy:B/:\c.KHLQ : :
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RW VAULT 1 1 1 1
630 RWV EXCAVATE/SLAB PREP 2d| 2d]|13juL1i2  |16JuL12 194d -—5 RW\ EXCAVATF/ISLIAB PREP '. :
640 RWV BACKFILL 2d| 2d]|11sEP12 |12SEP12 202d = |RWV BACKFILL i
BWW PUMP STATION : : : :
750 DEWATERING SET UP 5d| 5d|19MAR12 |23MAR12 | 186d = DEWATERING SET UP " | " 1
760 EXCAVATE/SLAB PREP (INCL ROCK)_ 10d| 10d|26MAR12 |o06APR12 | 186d =} EXCAVATE/SLAB PREP (INCL R(?CIK)_ : : : :
770 BACKFILL BWWPS 3d| 3d|04JuN12 |06JUN12 220d =# BACKFILL BWWPS . . . .
WTE 1 1 1 1
WTP BUILDING || : : : :
430 CONCRETE WORK TANK SIDE 95d| 95d|19MAR12 |30JUL12 0 0 -—'ﬁcom%m WORK TANK SIDE 1
440 CONCRETE ADMIN SIDE FTGS 15d| 15d|10AUG12 |30AUG12 0 0 LHC‘ON‘CRETE ADMIN SIDE FTGS !
450 CONCRETE WORK ADMIN SIDE SLAB 5d| 5d|14SEP12 | 20SEP12 0 0 : 'C(IDNCRETI:E WORK ADMIN SIDE SLAB :
460 METAL BUILDING 35d| 35d|21SEP12 | 08NOVI2 0 0 1 METAL BUILDING 1
470 MASONRY 20d| 20d|o2NoOvi2 |29NOvi2z | 146d 0 : E MASONRY :
480 DAF UNIT EQUIPMENT 15d| 15d|02NOV12 | 22NOVi2 0 0 T DAF UNIT EQUIPMENT .
490 MIXERS,FLOCS,S GATES 10d| 10d|23Novi2 |oeDEC12 | 116d 0 d:l MIXERS,FLOCS,S GATES 1
500 FILTER BOTTOMS, TROUGHS, & CARBON 25d| 25d|07DEC12 | 14JAN13 116d 0 FILTER BOTTOMS, TROUGHS, & CARBON :
510 PROCESS PIPING 45d| 45d]09NOVI2 | 14JAN13 76d 0 - | PROCESS PIPING |
511 SMALL PROCESS PIPING 15d| 15d|15JAN13 | 04FEB13 101d 0 |'d1=| SMALL PROCESS PIPING !
520 CHEMICAL TANKS 2d| 2d]ooNnoviz [12noviz | 119d 0 L=l CHEMICAL TANKS I :
530 CHEM PUMPS AND CHEM PIPING 40d| 40d]15JAN13 | 11MAR13 76d 0 I T30 S AND GHEM PIPING | 1
540 ELECTRICAL WIRE EQUIPMENT 70d| 70d|23NOvi2 |04MAR13 0 0 i . ELECTRICAL WIRE EQUIPMENT :
550 HVAC 60d| 60d|09NOV12 |04FEB13 101d 0 | 1 HVAC .
560 PLUMBING ROUGH UNDERSLAB 5d] 5d|07SEP12 | 13SEP12 0 0 LLE PLUMBING ROUGH UNDERSLAB ' 1
570 PLUMBING ROUGH 25d| 25d|09NOvVi2 |13DEC12 | 136d 0 PLUMBING ROUGH :
580 PLUMBING FINISH 20d| 20d|08JAN13 | 04FEB13 101d 0 PLUMBING FINISH |
590 ELECTRICAL ROUGH 30d| 30d|ooNovi2 |20DEC12 | 131d 0 ==—=1 F| ECTRICAL ROUGH 1
600 ELECTRICAL FINISH 40d| 40d|08JAN13  |04MAR13 81d 0 7= ELECTRICAL FINISH :
610 BLDG FLOORING, CEILINGS & LAB EQUIP 25d| 25d|08JAN13 | 11FEB13 96d 0 _l-—l_—l_ll BLDG FLOORING, CEILINGS & LAB EQUIP 1 |1
620 PAINTING 40d| 40d]o9NOvi2 | 07JAN13 81d 0 o FPAINTING :
880 SPRINKLER PIPING 20d| 20d|ooNovi2 |osDEC12 | 141d 0 JPES SPRINKLER PIPING .
890 BLOWERS 5d| 5d|o7DEC12 |[13DEC12 | 132d 0 BLOWERS !
900 SLUDGE PUMPS 4d| 4d|14DEC12 |19DEC12 | 132d 0 SLUDGE PUMPS :
910 INSTRUMENTATION 20d| 20d|o5FEB13 | 04MAR13 0 0 INSTRUMENTAT 1
SWW RECOVERY BASIN :
SWW RECOVERY TANK il .
700 SWW T CONCRETE WORK 60d| 60d|19APR12 |12JUL12 189d 0 Lo T SWW T CONCRETE WORK 1
710 SWWT WATER TEST TANK 20d| 20d|13JuL12  |09AUG12 | 189d 0 CE===x| SWWT WATER TEST TANK :
720 SWWT SUBM MIXERS, PUMPS & MECH PIPING 15d| 15d|17AUG12 | 06SEP12 189d 0 3 SWWT SUBM MIXERS, PUMPS & MECH PIPING |
730 SWWT ELECTRICAL 15d| 15d|07SEP12 |27SEP12 189d 0 CHE===3 swWT ELECTRICAL !
740 TEST SUBM SWWT MIXERS & PUMPS 2d| 2d]|28sepi2 |oiocTi2 | 189d 0 TEST SUBM SWWT MIXERS & PUMPS :
RW VAULT 1
RW VAULT :
649 RW VAULT CONCRETE WORK (incl 20dy to strip deck) 40d| 4od|17JuL12 | 10SEP12 194d 0 RW VAULT CONCRETE WORK (incl 20dy to strip deck) .
650 RWV MECH PIPING AND SAMP PUMPS 7d| 7d|11sEP12 |19SEP12 197d 0 RWV MECH PIPING AND SAMP PUMPS 1
660 ELECTRICAL 10d| 10d|11SEP12 |24SEP12 194d 0 ELECTRICAL :
670 HVAC 1d| 1d|10SEP12 |10SEP12 204d 0 HVAC |
BWW PUMP STATION 1
BWW PUMP STATION :
780 BWWPS CONCRETE WORK 20d| 20d|09APR12 |04mAY12 | 220d 0 L= BWWPS CONCRETE WORK 1
790 WATER TEST CONCRETE 20d| 20d|o7mMAY12 |01JUN12 220d 0 WATER TEST CONCRETE !
800 METAL BUILDING 20d| 20d]|o7JuN12 |o05JUL12 220d 0 METAL BUILDING :
810 BUILDING FINISH'S 10d| 10d|oejuLi2  |19JuL12 241d 0 [=—[E==1 BUILDING FINISH'S 1
820 VT PUMPS ad| 4d|osjuL12  |11JuL12 220d 0 L1 VT PUMPS :
830 MECH PIPING 20d| 20d|12iuL12  |osAuG12 | 227d 0 MECH PIPING |
840 ELECTRICAL WIRE EQUIPMENT 25d| 25d|12iuL12 | 15AUG12 | 220d 0 ELECTRICAL WIRE EQUIPMENT 1
850 HVAC 15d| 15d|06JuL12  |26JUL12 236d 0 “—E==— HVAC :
Start date 02FEB12 [== Early bar
Finish date 25JUN13 Progress bar
Data date 02FEB12 Critical bar
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DE FILTER BUILDING WORK !
DE FILTER BLDG WORK :
870 DEMO DE FILTER BLDG EQUIPMENT 20d| 20d|30APR13 27MAY13 0 0 IDEMCI) IDE FILTER
920 DE BUILDING REPAIR WORK 10d| 10d|30APR13 13MAY13 21d 0 DE BUILDING REPAIR
940 DE BLDG ELECTRICAL 20d| 20d|28MAY13 24JUN13 0 0 [_l I DE BLD
960 DE BLDG PAINTING 10d| 10d| 14MAY13 27TMAY13 21d 0 =——1 DE BLéG PAINTIN
HIGHLIFT PUMP BUILDING 1
HIGHLIFT PUMP BUILDING !
970 DEMO ELECTRICAL 10d| 10d|16APR13 29APR13 5d 0 E==.DEMO ELECTRlC:AL
980 DEMO WINDOW,DOORS,FLOORING 5d 5d| 30APR13 06MAY13 16d 0 =21 DEMO WINDOW,DOORS,F
990 DEMO HL DIESEL PUMP 3d 3d| 21MAY13 23MAY13 10d 0 —=lI DEMO H:L DIESEL P
1000 PUMP PAD 1d 1d| 24MAY13 24MAY13 10d 0 PUMP PAD
1010 HL PUMP & PIPING 6d 6d| 27MAY13 03JUN13 10d 0 IHL PIUMP & PIPI
1020 WINDOWS,DOORS 10d| 10d|07MAY13 20MAY13 16d 0 === WlNDOWIS,DOORS
1030 PAINTING 10d| 10d|21MAY13 03JUN13 16d 0 dﬁ PAINTING
1040 ELECTRICAL 30d| 30d|30APR13 10JUN13 5d 0 _——:_—II El;_ECTRchL
1045 INSTUMENTATION 5d 5d| 30APR13 06MAY13 36d 0 Ll INSTUMENTATION
1050 START UP PUMP 2d 2d| 04JUN13 05JUN13 14d 0 START UP PU
1130 DEMO POTAS & ZOP CHEM SYST 3d 3d| 30APR13 02MAY13 38d 0 Ll DEMO POTAS &IZOP CHEM
1140 START UP INSTRUMENTATION 5d 5d| 11JUN13 17JUN13 5d 0 START UP
1160 WIRE HL PUMP 5d 5d| 04JUN13 10JUN13 10d 0 WIRE HL PU
1170 START UP HL PUMP 1d 1d| 11JUN13 11JUN13 10d 0 START UP HYf
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